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KEY 

 Board of Education Action 

 Public Input Opportunity 

 Committee Work 

 Staff Action 

BOE Retreat 
Identify process and potential 

committee charge 

 

 

Committee Created 
(30-40 members) 

Parents, staff, BOE, community 

representatives, transportation 

services, (communication 

throughout) 

 

 BOE Work Session 
Receive framework, process and 

review committee work 

Public Feedback 
Patron feedback on scenario(s) 

BOE Work Session 
Review of patron feedback and 

refinement of scenario(s) 

BOE Meeting 

Communicate Final Plan 

to Community 

Boundary Committee Mtg. #1 
Receive BOE charge, process, key data, 

and criteria to consider 
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Boundary Committee Mtg. #2 
Prioritize criteria and create boundary 

concepts 

Boundary Committee Mtg. #3 
Refine boundary concepts and create 

potential scenarios 

Boundary Committee Mtg. #4 
Review enrollment data, development 

trends and identify team consensus 

Boundary Committee Mtg. #5 
Review public comments and refine 

scenario(s) 

Boundary Committee Mtg. #6 
Final recommendation 
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